
Contact Child
Protection Services
right away
306.933.6077
Duty to Report is
your responsibility
and cannot be
delegated.
Do not wait for
confirmation or
approval

Concern
Identified

Immediate Document Report Notify

Casper’s ELCC Abuse Policy: Flow Chart

A concern arises
through:

Child disclosure
Staff observation
Parent or
community
allegation
Reasonable
suspicion

Immediate Response:
Stay calm and
supportive
Do not investigate
or ask leading
questions
Ensure the child’s
immediate safety

Record facts only
(what was
seen/heard)
Use exact words
where possible
Include date, time,
people present
Sign and date
documentation

Inform the Director
as soon as possible
If the allegation
involves the
Director → Notify a
Board Member in
writing

Is Staff
Involved?

Investigation

YES ⟶
Staff member is
removed from
direct child contact
immediately

Director notifies:
Child Protection
Services
Licensing Authority
Staff may be placed
on unpaid leave

NO ⟶
Continue
cooperation with
external authorities

Child Protection
Services/RCMP lead
the investigation
Centre cooperates
fully
With permission from
CPS or RCMP an
initial review will
occur.
Internal reviews do
not interfere with
external
investigations

Confidentiality Outcome Protection

Information shared
only with those
necessary.
Do not discuss with
staff, families, or
community
members
Information should
be stored on the
employee’s
confidential file.

Staff return to
duties only if
cleared
Possible outcomes:

Additional
training
Policy changes
Disciplinary
action (up to
termination)

Staff who report in
good faith are
protected
There will be no
discipline for
making a genuine
report

When in doubt REPORT
You do not need proof, you

need resonable doubt.


